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CONFIDENTIAL.

CHIVE/C-77-66
4 April 1966

MEMORANDUM FOR: Program Design Group

SUBJECT : EDP System Implementation Schedule

1. Three months of prodigious effort. have been spent
on system design (an unnumbered task). .As a result it
is now possible to fully recognize the scope and com-
plexity of the system. Thus we are in a position to
assign people to task areas and project meaningful
implementation dates. This last task (also unnumbered)
has been accomplished.

2. A schedule has been discussed with and approved

by | D/CTF. The attached list of dates

and events will be used by the System Design Group, COG, -
and others to coordinate their cwn training schedules

‘and also plan for levels of computer support. Since

these groups represent a large number of people, it is
imperative that we adhere to our delivery dates. I
feel the times shown are realistic and are based on

the assumption that each programmer will have access to
the computer twice daily. . ‘

3. The schedule is meant to reflect only those dates

which are important to external groups. More i
internal schedules will be developed by
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EDP System Implementation Schedule

June 1966

All CHIVE languages will be completely defined and
documentation of. the syntactic and semantic specifi-
cation completed. ' ‘

July 1966

Functional specification of the entire system
fully documented. .

January 1967

File analysts can begin training in system procedures.

February 1967

g & & o |
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All problem format definitions will be acceptable
to I.P.

All item level validation and conversion will be
supported.

All FM operations for all types of file definition
will be supported.

Audit and Efror procedures fulkyimplemented.
All FM addressing notations will be available.
At best, minimal output and retrieval support.
Only tape operagiong will be sﬁpported.

No "Bypass" operatiéns will be available.

No File Protect/Back-up function.

Definitions will be available in “"table" form only.

» No system supported security procedures.

No CHIVE monitor control over batching,"*

No "operations™ support.

-
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© No On-Line operation.
o No file level operations in I.P.
0 No Basic Maintenance CL

1 July 1967

o0 Tape and DASD's will be supported.
© Inter-file logic will be available.

0 At best a minimal capabiliﬁy in the area of On-
Line data display.

o All functions stated as not available in'February
will be fully supported. :
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"and also plan for levels of computer support. Since

these groups represent a large number of people, it is
imperative that we adhere to our delivery dates. I
feel the times shown are realistic and are based on
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EDP System Implementation Schedule

June 1966

All CHIVE languages will be completely defined and

documentation of. the syntactic and semantic specifi-

cation completed.

July 1966

Functional specification of the entire system
fully documented.

January 1967

File analysts can begin training in system procedures.

February 1967

All problem format definitions will be acceptable
to I.P.

All item level validation and conversion will be
supported.

All FM operations for all types of file definition
will be supported.

Audit and Error procedures fully implemented.

All FM addressing notations will be available.

At best, minimal output and retrieval support.
Only tape operations will be supported.

No "Bypass" operatiéns will be available.

No File Protect/Back-up function.

Definitions will be available in "table" form only.
No system supported security procedures.

No CHIVE monitor control over batching,

No "operations" support.
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o No On-Line operation.
0 No file level operations in I.P.
o No Basic Maintenance CL

1 July 1967

0 Tape and DASD's will be supported.
0 Inter-file logic will be available.

o At best a minimal capability in the area of On-
Line data display.

o All functions stated as not available in'February
will be fully supported.
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